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 1                       P R O C E E D I N G S
 2                             ---oOo---
 3              THE CHAIRMAN:  Another vote.  John Torgerson.
 4              MR. TORGERSON:  Yes.
 5              THE CHAIRMAN:  Marie Greene.
 6              MS. GREENE:  Yes.
 7              THE CHAIRMAN:  Bob Brodie.
 8              MR. BRODIE:  Yes.
 9              THE CHAIRMAN:  Jim Holm.
10              MR. HOLM:  Yes.
11              THE CHAIRMAN:  PeggyAnn McConnochie.
12              MS. McCONNOCHIE:  Yes.
13              THE CHAIRMAN:  Okay.  So we will --
14              MR. BRODIE:  Mr. Chairman?
15              THE CHAIRMAN:  Yes.
16              MR. BRODIE:  I guess, prior to entering into
17    executive session, perhaps we should enter on the record
18    the absence of our director.
19              THE CHAIRMAN:  Yeah, I suppose we could.  Why
20    don't you go ahead and enter it in the record.
21              MR. BRODIE:  Just that since our last meeting,
22    Executive Director Ron Miller passed away unexpectedly of
23    a heart attack.  It was Sunday the -- if you can enter the
24    date.  It came as always a big shock and surprise to us
25    and there will be a funeral for him today.
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 1              THE CHAIRMAN:  Any other comments before we go
 2    on?  Ron.
 3              MR. HOLM:  You know, John, I'd just like to say
 4    something that -- I had the opportunity, the fine
 5    opportunity to spend three days with Ron Miller driving
 6    and flying to Glennallen and over to Galena and then
 7    driving to Glennallen and through the mountains a couple
 8    times and looking at caribou on the road and swans and
 9    snow geese, and we had a wonderful time, beautiful
10    weather, and I think of all the -- he's the same age I am,
11    and it makes you question the time you spend with your
12    family and your kids, you know, that they're all precious
13    moments, and I'd like to have, before he passed, to call
14    him friend.  He was -- I really got to know him very well.
15    He was a very nice man.
16              MS. McCONNOCHIE:  Thanks.
17              THE CHAIRMAN:  Other comments?
18              MR. BRODIE:  Mr. Chairman, I just want to state
19    that I, too, want to express my condolences, especially to
20    the family and really appreciate Ron and how he helped me
21    out and learning the process of redistricting.  He made me
22    feel comfortable immediately, and I really appreciate
23    that.  I think what we also need to do is keep the family
24    in prayer, and I think, Mr. Chairman, if there's no
25    objections, we ought to stand and do a little bit of
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 1    silence in respect to Ron.
 2              THE CHAIRMAN:  Any objections?  Okay.  Let's do
 3    that.
 4              UNIDENTIFIED SPEAKER:  Thank you.
 5              THE CHAIRMAN:  The services will be today at
 6    2 o'clock for those who wish to attend.
 7              Anything else?
 8              MR. BRODIE:  Just that we're going to miss him.
 9    He's a very unpretentious character, always willing to get
10    you a cup of coffee or anything you needed to help do your
11    job here, and I enjoyed talking to him about his worldly
12    experiences in Russia and around the world.  Condolences
13    to his wife and his young kids.
14              UNIDENTIFIED SPEAKER:  Absolutely.
15              UNIDENTIFIED SPEAKER:  I know he was looking
16    forward to being Mr. Mom for the next couple of years.
17              MR. WHITE:  Mr. Chairman, I just want to echo
18    the comments made by the board.  I thought Ron was an
19    extraordinary gentleman --
20              MS. McCONNOCHIE:  I'm having a little problem
21    hearing everyone, so please try and speak into the mic.
22              MR. WHITE:  Sorry, PeggyAnn.  This is Mike.  I'm
23    just echoing the comments made by the board.  I thought
24    Ron was an extraordinary gentleman.  He certainly will be
25    missed, and our condolences to his wife and family, and I
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 1    know that everyone here is saddened by his passing and
 2    it's difficult to walk up the stairs and look over there
 3    to where you would always see Ron in his office when you
 4    came up and he would acknowledge you.  I still find myself
 5    looking over there every time I come up the stairs, and I
 6    suppose I probably will throughout this process.
 7              THE CHAIRMAN:  Other comments?  Hearing none,
 8    then we will move into executive session.
 9              MS. McCONNOCHIE:  I'll go ahead and call in on
10    the other number now.
11              THE CHAIRMAN:  I think we've got you covered on
12    this one.
13              MS. McCONNOCHIE:  Okay.  Great.
14              THE CHAIRMAN:  Just stay there since we dialed
15    you direct.
16              All right.  We'll call the meeting back to
17    order.  The time is 12:18, it looks like.
18              MR. BRODIE:  Mr. Chairman?
19              THE CHAIRMAN:  Yes.
20              MR. BRODIE:  I'd like to move that -- round
21    three.
22              THE CHAIRMAN:  Mr. Brodie.
23              MR. BRODIE:  I would like to move that the
24    Alaska Redistricting Board --
25              THE CHAIRMAN:  Hold on.  Wait, wait, wait.
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 1    We're still -- sorry about that.  I pushed the wrong
 2    button.  So we're streaming live through the Legislative
 3    Information Network.  We called the meeting back to order
 4    about 20 seconds ago.
 5              Mr. Brodie, you have the floor.
 6              MR. BRODIE:  First, I guess there's no business
 7    out of the executive session that requires any board
 8    action.
 9              UNIDENTIFIED SPEAKER:  There is, or do we not
10    need a motion to --
11              THE CHAIRMAN:  We need a motion on personnel
12    matters.
13              UNIDENTIFIED SPEAKER:  Personnel matters.
14              MR. BRODIE:  I would move that Taylor Bickford
15    be hired as the executive director of the board effective
16    May the 9th.
17              MS. GREENE:  I'll second the motion.
18              THE CHAIRMAN:  Is there discussion on the
19    motion?
20              We lost PeggyAnn.  She boarded a plane so
21    there's just the four members here that will be voting on
22    this.
23              The motion is to offer Taylor the executive
24    director effective May 9th.  Is there discussion?  All in
25    favor of the motion, please signify by saying aye.
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 1    Opposed?  Okay.  Thank you.  That motion passes.
 2              Mr. Brodie.
 3              MR. BRODIE:  I would move that the board offer
 4    the position of executive director -- assistant director
 5    to Jim Ellis.
 6              MS. GREENE:  I'll second the motion.
 7              THE CHAIRMAN:  Motion that we offer the
 8    assistant -- that was your title, right?  Assistant
 9    director?
10              MR. BICKFORD:  Yeah.
11              THE CHAIRMAN:  Assistant director to Jim Ellis.
12    Was there an effective date?
13              UNIDENTIFIED SPEAKER:  May 9th.
14              THE CHAIRMAN:  Effective May 9th.  Is there
15    discussion on the motion?
16              MR. WHITE:  Mr. Chairman, just one point of
17    clarification.  I'm not sure whether the state personnel
18    board says that's possible, so I believe the motions are
19    pending state approval of the retroactive effect.
20              THE CHAIRMAN:  As soon as possible thereafter.
21    Discussion on the motion?  All in favor, please signify by
22    saying aye.  Opposed?  That motion passes.
23              There is a short -- probably have to have legal
24    help out on this, but there's a -- under discussion items
25    for potential litigation issues we did receive a briefing
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 1    by our legal, an update from our Voting Rights expert Lisa
 2    Handley.  Everyone knows that Lisa will be with us
 3    tomorrow.  Or maybe you don't know that, but part of our
 4    agenda tomorrow is Voting Rights Act.  Discussion with
 5    Lisa will be teleconferencing into.  What we have -- what
 6    they have learned, legal and Taylor in discussion with
 7    her, is that our effective district rate, because of
 8    increased polarized voting in the state, has actually
 9    increased from the 35 percent that we used last time to
10    41.7 percent VAP for the districts, the effective house
11    districts.
12              All District 6 still remains to be effective at
13    the 49.7 for a VAP, and the whole of House District 5
14    still remains at 35 percent for an influence district,
15    which is the southeast district.  And old 37, which was
16    the Chain, primarily Dillingham, lowered to a 34.1 VAP to
17    an effective district.  So again, overall 41.7 VAP.  Old
18    6 was 49.7, the Athabascan District, Interior District.
19    Old 5 and 35 to remain an influence district.  And 37
20    dropped to 34.1 for an effective district.
21              So this gives us a benchmark for plans of four
22    majority/minority house seats, one effective house seat,
23    one influence house seat, two majority/minority senate
24    seats, and one effective senate seat.  Again, remember
25    effective is the 41.7, so the higher bar than what we had
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 1    in 2002.
 2              So again, we will be taking this up and we'll
 3    here it from Lisa tomorrow, and she will explain it and
 4    take board member questions and whatever else we have
 5    tomorrow on that.
 6              Have we decided to discuss the other piece?
 7              (Inaudible)
 8              UNIDENTIFIED SPEAKER:  Tuesday piece?
 9              THE CHAIRMAN:  The other piece that I will share
10    is we will take this up by motion.  I guess we could do it
11    today.  We want to invite those in the -- that produce
12    private plans to take this information that we just
13    received, the 41.7 and all that business, our benchmarks,
14    and draw the nine rural districts if there might be any
15    changes.  I can tell you that our cursory look at this is
16    that we have no districts and there are no maps that were
17    within compliance of the voting rights.  Close, but they
18    will all take some tweaking and there are a lot of
19    different ways we know that can be done.  For example,
20    noncontiguous senate pairings or moving some population
21    around here or there.  Most all of them are very close,
22    but I don't remember any that were right on meeting the
23    requirement because we didn't know the 41.7.  So we were
24    not that close for that effective district.
25              So the thought is that if you wish to draw
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 1    another -- or take another attempt at drawing the rural
 2    boundaries with this information that we are going to
 3    invite Lisa up here for a face-to-face meeting with the
 4    board and presentation with the board next Tuesday, the
 5    24th.  And we would open up our public hearing portion to
 6    more or less have a work session and have Lisa here as the
 7    interested parties made presentations as to how they might
 8    accomplish a nonretrogressive plan, and they will have
 9    Lisa right here to comment or not comment or whatever, and
10    the board members and staff will be working on our own
11    idea also, but more for you I guess than anybody else.
12              If you wish to do that, you can bring it back.
13    We will notify -- we're going to adjourn here in a few
14    minutes because we have to get to Ron's funeral, but we
15    will notify AFFR and we've also got AFER and with Calista
16    Corporation the bush caucus probably isn't around anymore,
17    but we'll try -- I don't know if they're still drawing or
18    doing whatever.
19              MR. BICKFORD:  I would think Calista has the --
20              THE CHAIRMAN:  Well, the Calista Corporation --
21    we'll try to get a hold of everyone.  Taylor will be
22    having to go to the Fort Rich this afternoon, so you
23    probably won't be back today, is my guess.
24              MR. BICKFORD:  Might happen tomorrow morning.
25              THE CHAIRMAN:  So we'll get something out to him
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 1    first thing in the morning to let him know also.  But
 2    hopefully a lot of them will be here to listen to Lisa's
 3    presentation tomorrow as she explains.  This has been hard
 4    to get through my thick head, and I'm still not sure it's
 5    all there yet, but I have additional thoughts and things
 6    and I'm trying to work through that.  So maybe bells will
 7    go off tomorrow.
 8              So is there any other comments on that piece?
 9    And the reason I think I want a motion is because we're
10    expending funds to bring her up here and travel and all
11    that.  Just makes it cleaner to have it on the record.
12    Can you do that now?
13              MR. HOLM:  Mr. Chairman.
14              THE CHAIRMAN:  Yes.
15              MR. HOLM:  I'll move that we ask Lisa Handley to
16    meet with us on Tuesday the 24th at 10:00 a.m. for
17    discussions about her information analysis.
18              MR. BRODIE:  Second.
19              THE CHAIRMAN:  Thank you, Bob.  Okay.  The
20    motion to authorize the funds to bring Lisa up here to
21    meet with the board on the 24th and also we'll just say
22    that -- invite the private plan to come in and sit through
23    those presentations also.  Is there any discussion on the
24    motion?
25              MR. WHITE:  Mr. Chair, if I may, I believe in
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 1    her contract there is provisions already made for
 2    traveling, but there may be extra now (indiscernible).
 3              THE CHAIRMAN:  I don't know.  This just covers
 4    bases.  I know -- I think there is, too, but we -- one
 5    thought she might have to come up once or twice, but this
 6    way we don't have to worry about it.  We covered our
 7    bases.
 8              Any other clarifications or discussion on the
 9    motion?
10              MR. BICKFORD:  Mr. Chairman, I would just ask if
11    you want to clarify that groups will be asked to present
12    their plans.
13              THE CHAIRMAN:  Yeah.  I said that.
14              UNIDENTIFIED SPEAKER:  Is it by invitation only
15    or will there be --
16              THE CHAIRMAN:  If they're not a group, they're
17    not invited.  How's that?  The ones that I just read off.
18              So any more discussion?  All in favor of the
19    motion, please signify by saying aye.  Opposed.  That
20    motion carries.
21              Okay.  With that I will entertain a motion to
22    adjourn.
23              MR. WHITE:  One point of clarification before
24    that, Mr. Chairman.  I thought your summary was very
25    accurate and I think you understand it more than you think
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 1    you do.  The only caution I would have is I don't believe
 2    that Ms. Handley has put a specific number on southeast.
 3    In other words, it's just not necessarily 35.  It might be
 4    lower.  It's just that is an influence district, and as I
 5    understand how she defines influence, it's somewhere below
 6    the 41 percent but at a percentage that still allows the
 7    Native group down there to have a chance to elect a
 8    person, and if not elect, at least have an influence over
 9    the person that is elected.
10              THE CHAIRMAN:  Okay.  That was my understanding
11    an hour ago.  It's changed again.
12              Any other discussion?  Okay.  Motion to adjourn.
13              UNIDENTIFIED SPEAKER:  Move to adjourn.
14              UNIDENTIFIED SPEAKER:  Second.
15              THE CHAIRMAN:  Okay.  We are adjourned.  The
16    time is 12:31.  We are adjourned.  Thank you, those on
17    teleconference land.  We will now discontinue.  We will
18    start our meeting tomorrow at 10:00 a.m., and we will be
19    streaming live again then.  Thank you.
20
21
22
23
24
25
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 1                     TRANSCRIBER'S CERTIFICATE
 2
 3            I, Deirdre J.F. Radcliffe, hereby certify that the
 4    foregoing pages number 1 through 13 are a true, accurate,
 5    and complete transcript of the Alaska Redistricting Board
 6    Meeting held on May 16, 2011, transcribed by me from a
 7    copy of the electronic sound recording, to the best of my
 8    knowledge and ability.
 9
10
11    ___________________   ___________________________________
12    Date                  Deirdre J.F. Radcliffe, Transcriber
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 1                     P R O C E E D I N G S
 2                           ---oOo---
 3            THE CHAIRMAN: Another vote.  John Torgerson.
 4            MR. TORGERSON: Yes.
 5            THE CHAIRMAN: Marie Greene.
 6            MS. GREENE: Yes.
 7            THE CHAIRMAN: Bob Brodie.
 8            MR. BRODIE: Yes.
 9            THE CHAIRMAN: Jim Holm.
10            MR. HOLM: Yes.
11            THE CHAIRMAN: PeggyAnn McConnochie.
12            MS. McCONNOCHIE: Yes.
13            THE CHAIRMAN: Okay.  So we will --
14            MR. BRODIE: Mr. Chairman?
15            THE CHAIRMAN: Yes.
16            MR. BRODIE: I guess, prior to entering into
17  executive session, perhaps we should enter on the record
18  the absence of our director.
19            THE CHAIRMAN: Yeah, I suppose we could.  Why
20  don't you go ahead and enter it in the record.
21            MR. BRODIE: Just that since our last meeting,
22  Executive Director Ron Miller passed away unexpectedly of
23  a heart attack.  It was Sunday the -- if you can enter the
24  date.  It came as always a big shock and surprise to us
25  and there will be a funeral for him today.
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 1            THE CHAIRMAN: Any other comments before we go


 2  on?  Ron.
 3            MR. HOLM: You know, John, I'd just like to say
 4  something that -- I had the opportunity, the fine
 5  opportunity to spend three days with Ron Miller driving
 6  and flying to Glennallen and over to Galena and then
 7  driving to Glennallen and through the mountains a couple
 8  times and looking at caribou on the road and swans and
 9  snow geese, and we had a wonderful time, beautiful
10  weather, and I think of all the -- he's the same age I am,
11  and it makes you question the time you spend with your
12  family and your kids, you know, that they're all precious
13  moments, and I'd like to have, before he passed, to call
14  him friend.  He was -- I really got to know him very well.
15  He was a very nice man.
16            MS. McCONNOCHIE: Thanks.
17            THE CHAIRMAN: Other comments?
18            MR. BRODIE: Mr. Chairman, I just want to state
19  that I, too, want to express my condolences, especially to
20  the family and really appreciate Ron and how he helped me
21  out and learning the process of redistricting.  He made me
22  feel comfortable immediately, and I really appreciate
23  that.  I think what we also need to do is keep the family
24  in prayer, and I think, Mr. Chairman, if there's no
25  objections, we ought to stand and do a little bit of
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 1  silence in respect to Ron.
 2            THE CHAIRMAN: Any objections?  Okay.  Let's do
 3  that.
 4            UNIDENTIFIED SPEAKER: Thank you.
 5            THE CHAIRMAN: The services will be today at
 6  2 o'clock for those who wish to attend.
 7            Anything else?
 8            MR. BRODIE: Just that we're going to miss him.
 9  He's a very unpretentious character, always willing to get
10  you a cup of coffee or anything you needed to help do your
11  job here, and I enjoyed talking to him about his worldly
12  experiences in Russia and around the world.  Condolences
13  to his wife and his young kids.
14            UNIDENTIFIED SPEAKER: Absolutely.
15            UNIDENTIFIED SPEAKER: I know he was looking


16  forward to being Mr. Mom for the next couple of years.
17            MR. WHITE: Mr. Chairman, I just want to echo
18  the comments made by the board.  I thought Ron was an
19  extraordinary gentleman --
20            MS. McCONNOCHIE: I'm having a little problem
21  hearing everyone, so please try and speak into the mic.
22            MR. WHITE: Sorry, PeggyAnn.  This is Mike.  I'm
23  just echoing the comments made by the board.  I thought
24  Ron was an extraordinary gentleman.  He certainly will be
25  missed, and our condolences to his wife and family, and I
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 1  know that everyone here is saddened by his passing and
 2  it's difficult to walk up the stairs and look over there
 3  to where you would always see Ron in his office when you
 4  came up and he would acknowledge you.  I still find myself
 5  looking over there every time I come up the stairs, and I
 6  suppose I probably will throughout this process.
 7            THE CHAIRMAN: Other comments?  Hearing none,
 8  then we will move into executive session.
 9            MS. McCONNOCHIE: I'll go ahead and call in on
10  the other number now.
11            THE CHAIRMAN: I think we've got you covered on
12  this one.
13            MS. McCONNOCHIE: Okay.  Great.
14            THE CHAIRMAN: Just stay there since we dialed
15  you direct.
16            All right.  We'll call the meeting back to
17  order.  The time is 12:18, it looks like.
18            MR. BRODIE: Mr. Chairman?
19            THE CHAIRMAN: Yes.
20            MR. BRODIE: I'd like to move that -- round
21  three.
22            THE CHAIRMAN: Mr. Brodie.
23            MR. BRODIE: I would like to move that the
24  Alaska Redistricting Board --
25            THE CHAIRMAN: Hold on.  Wait, wait, wait.
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 1  We're still -- sorry about that.  I pushed the wrong
 2  button.  So we're streaming live through the Legislative
 3  Information Network.  We called the meeting back to order
 4  about 20 seconds ago.
 5            Mr. Brodie, you have the floor.
 6            MR. BRODIE: First, I guess there's no business
 7  out of the executive session that requires any board
 8  action.
 9            UNIDENTIFIED SPEAKER: There is, or do we not
10  need a motion to --
11            THE CHAIRMAN: We need a motion on personnel
12  matters.
13            UNIDENTIFIED SPEAKER: Personnel matters.
14            MR. BRODIE: I would move that Taylor Bickford
15  be hired as the executive director of the board effective
16  May the 9th.
17            MS. GREENE: I'll second the motion.
18            THE CHAIRMAN: Is there discussion on the
19  motion?
20            We lost PeggyAnn.  She boarded a plane so
21  there's just the four members here that will be voting on
22  this.
23            The motion is to offer Taylor the executive
24  director effective May 9th.  Is there discussion?  All in
25  favor of the motion, please signify by saying aye.
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 1  Opposed?  Okay.  Thank you.  That motion passes.
 2            Mr. Brodie.
 3            MR. BRODIE: I would move that the board offer
 4  the position of executive director -- assistant director
 5  to Jim Ellis.
 6            MS. GREENE: I'll second the motion.
 7            THE CHAIRMAN: Motion that we offer the
 8  assistant -- that was your title, right?  Assistant
 9  director?
10            MR. BICKFORD: Yeah.
11            THE CHAIRMAN: Assistant director to Jim Ellis.
12  Was there an effective date?
13            UNIDENTIFIED SPEAKER: May 9th.
14            THE CHAIRMAN: Effective May 9th.  Is there
15  discussion on the motion?
16            MR. WHITE: Mr. Chairman, just one point of
17  clarification.  I'm not sure whether the state personnel
18  board says that's possible, so I believe the motions are
19  pending state approval of the retroactive effect.
20            THE CHAIRMAN: As soon as possible thereafter.
21  Discussion on the motion?  All in favor, please signify by
22  saying aye.  Opposed?  That motion passes.
23            There is a short -- probably have to have legal
24  help out on this, but there's a -- under discussion items
25  for potential litigation issues we did receive a briefing
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 1  by our legal, an update from our Voting Rights expert Lisa
 2  Handley.  Everyone knows that Lisa will be with us
 3  tomorrow.  Or maybe you don't know that, but part of our
 4  agenda tomorrow is Voting Rights Act.  Discussion with
 5  Lisa will be teleconferencing into.  What we have -- what
 6  they have learned, legal and Taylor in discussion with
 7  her, is that our effective district rate, because of
 8  increased polarized voting in the state, has actually
 9  increased from the 35 percent that we used last time to
10  41.7 percent VAP for the districts, the effective house
11  districts.
12            All District 6 still remains to be effective at
13  the 49.7 for a VAP, and the whole of House District 5
14  still remains at 35 percent for an influence district,
15  which is the southeast district.  And old 37, which was
16  the Chain, primarily Dillingham, lowered to a 34.1 VAP to
17  an effective district.  So again, overall 41.7 VAP.  Old
18  6 was 49.7, the Athabascan District, Interior District.
19  Old 5 and 35 to remain an influence district.  And 37
20  dropped to 34.1 for an effective district.
21            So this gives us a benchmark for plans of four
22  majority/minority house seats, one effective house seat,
23  one influence house seat, two majority/minority senate
24  seats, and one effective senate seat.  Again, remember
25  effective is the 41.7, so the higher bar than what we had
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 1  in 2002.
 2            So again, we will be taking this up and we'll
 3  here it from Lisa tomorrow, and she will explain it and
 4  take board member questions and whatever else we have
 5  tomorrow on that.
 6            Have we decided to discuss the other piece?
 7            (Inaudible)
 8            UNIDENTIFIED SPEAKER: Tuesday piece?
 9            THE CHAIRMAN: The other piece that I will share
10  is we will take this up by motion.  I guess we could do it
11  today.  We want to invite those in the -- that produce
12  private plans to take this information that we just
13  received, the 41.7 and all that business, our benchmarks,
14  and draw the nine rural districts if there might be any
15  changes.  I can tell you that our cursory look at this is
16  that we have no districts and there are no maps that were
17  within compliance of the voting rights.  Close, but they
18  will all take some tweaking and there are a lot of
19  different ways we know that can be done.  For example,
20  noncontiguous senate pairings or moving some population
21  around here or there.  Most all of them are very close,
22  but I don't remember any that were right on meeting the
23  requirement because we didn't know the 41.7.  So we were
24  not that close for that effective district.
25            So the thought is that if you wish to draw
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 1  another -- or take another attempt at drawing the rural
 2  boundaries with this information that we are going to
 3  invite Lisa up here for a face-to-face meeting with the
 4  board and presentation with the board next Tuesday, the
 5  24th.  And we would open up our public hearing portion to
 6  more or less have a work session and have Lisa here as the
 7  interested parties made presentations as to how they might
 8  accomplish a nonretrogressive plan, and they will have
 9  Lisa right here to comment or not comment or whatever, and
10  the board members and staff will be working on our own
11  idea also, but more for you I guess than anybody else.
12            If you wish to do that, you can bring it back.
13  We will notify -- we're going to adjourn here in a few
14  minutes because we have to get to Ron's funeral, but we
15  will notify AFFR and we've also got AFER and with Calista
16  Corporation the bush caucus probably isn't around anymore,
17  but we'll try -- I don't know if they're still drawing or
18  doing whatever.
19            MR. BICKFORD: I would think Calista has the --
20            THE CHAIRMAN: Well, the Calista Corporation --
21  we'll try to get a hold of everyone.  Taylor will be
22  having to go to the Fort Rich this afternoon, so you
23  probably won't be back today, is my guess.
24            MR. BICKFORD: Might happen tomorrow morning.
25            THE CHAIRMAN: So we'll get something out to him
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 1  first thing in the morning to let him know also.  But
 2  hopefully a lot of them will be here to listen to Lisa's
 3  presentation tomorrow as she explains.  This has been hard
 4  to get through my thick head, and I'm still not sure it's
 5  all there yet, but I have additional thoughts and things
 6  and I'm trying to work through that.  So maybe bells will
 7  go off tomorrow.
 8            So is there any other comments on that piece?
 9  And the reason I think I want a motion is because we're
10  expending funds to bring her up here and travel and all
11  that.  Just makes it cleaner to have it on the record.
12  Can you do that now?
13            MR. HOLM: Mr. Chairman.
14            THE CHAIRMAN: Yes.
15            MR. HOLM: I'll move that we ask Lisa Handley to
16  meet with us on Tuesday the 24th at 10:00 a.m. for
17  discussions about her information analysis.
18            MR. BRODIE: Second.
19            THE CHAIRMAN: Thank you, Bob.  Okay.  The
20  motion to authorize the funds to bring Lisa up here to
21  meet with the board on the 24th and also we'll just say
22  that -- invite the private plan to come in and sit through
23  those presentations also.  Is there any discussion on the
24  motion?
25            MR. WHITE: Mr. Chair, if I may, I believe in
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 1  her contract there is provisions already made for
 2  traveling, but there may be extra now (indiscernible).
 3            THE CHAIRMAN: I don't know.  This just covers
 4  bases.  I know -- I think there is, too, but we -- one
 5  thought she might have to come up once or twice, but this
 6  way we don't have to worry about it.  We covered our
 7  bases.
 8            Any other clarifications or discussion on the
 9  motion?
10            MR. BICKFORD: Mr. Chairman, I would just ask if
11  you want to clarify that groups will be asked to present
12  their plans.
13            THE CHAIRMAN: Yeah.  I said that.
14            UNIDENTIFIED SPEAKER: Is it by invitation only


15  or will there be --
16            THE CHAIRMAN: If they're not a group, they're
17  not invited.  How's that?  The ones that I just read off.
18            So any more discussion?  All in favor of the
19  motion, please signify by saying aye.  Opposed.  That
20  motion carries.
21            Okay.  With that I will entertain a motion to
22  adjourn.
23            MR. WHITE: One point of clarification before
24  that, Mr. Chairman.  I thought your summary was very
25  accurate and I think you understand it more than you think
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 1  you do.  The only caution I would have is I don't believe
 2  that Ms. Handley has put a specific number on southeast.
 3  In other words, it's just not necessarily 35.  It might be
 4  lower.  It's just that is an influence district, and as I
 5  understand how she defines influence, it's somewhere below
 6  the 41 percent but at a percentage that still allows the
 7  Native group down there to have a chance to elect a
 8  person, and if not elect, at least have an influence over
 9  the person that is elected.
10            THE CHAIRMAN: Okay.  That was my understanding


11  an hour ago.  It's changed again.
12            Any other discussion?  Okay.  Motion to adjourn.
13            UNIDENTIFIED SPEAKER: Move to adjourn.
14            UNIDENTIFIED SPEAKER: Second.
15            THE CHAIRMAN: Okay.  We are adjourned.  The
16  time is 12:31.  We are adjourned.  Thank you, those on
17  teleconference land.  We will now discontinue.  We will
18  start our meeting tomorrow at 10:00 a.m., and we will be
19  streaming live again then.  Thank you.
20 
21 
22 
23 
24 
25 
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 1                   TRANSCRIBER'S CERTIFICATE
 2 
 3          I, Deirdre J.F. Radcliffe, hereby certify that the
 4  foregoing pages number 1 through 13 are a true, accurate,
 5  and complete transcript of the Alaska Redistricting Board
 6  Meeting held on May 16, 2011, transcribed by me from a
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 9 
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2


  
 1                      P R O C E E D I N G S
  


 2                            ---oOo---
  


 3             THE CHAIRMAN:  Another vote.  John Torgerson.
  


 4             MR. TORGERSON:  Yes.
  


 5             THE CHAIRMAN:  Marie Greene.
  


 6             MS. GREENE:  Yes.
  


 7             THE CHAIRMAN:  Bob Brodie.
  


 8             MR. BRODIE:  Yes.
  


 9             THE CHAIRMAN:  Jim Holm.
  


10             MR. HOLM:  Yes.
  


11             THE CHAIRMAN:  PeggyAnn McConnochie.
  


12             MS. McCONNOCHIE:  Yes.
  


13             THE CHAIRMAN:  Okay.  So we will --
  


14             MR. BRODIE:  Mr. Chairman?
  


15             THE CHAIRMAN:  Yes.
  


16             MR. BRODIE:  I guess, prior to entering into
  


17   executive session, perhaps we should enter on the record
  


18   the absence of our director.
  


19             THE CHAIRMAN:  Yeah, I suppose we could.  Why
  


20   don't you go ahead and enter it in the record.
  


21             MR. BRODIE:  Just that since our last meeting,
  


22   Executive Director Ron Miller passed away unexpectedly of
  


23   a heart attack.  It was Sunday the -- if you can enter the
  


24   date.  It came as always a big shock and surprise to us
  


25   and there will be a funeral for him today.
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 1             THE CHAIRMAN:  Any other comments before we go
  


 2   on?  Ron.
  


 3             MR. HOLM:  You know, John, I'd just like to say
  


 4   something that -- I had the opportunity, the fine
  


 5   opportunity to spend three days with Ron Miller driving
  


 6   and flying to Glennallen and over to Galena and then
  


 7   driving to Glennallen and through the mountains a couple
  


 8   times and looking at caribou on the road and swans and
  


 9   snow geese, and we had a wonderful time, beautiful
  


10   weather, and I think of all the -- he's the same age I am,
  


11   and it makes you question the time you spend with your
  


12   family and your kids, you know, that they're all precious
  


13   moments, and I'd like to have, before he passed, to call
  


14   him friend.  He was -- I really got to know him very well.
  


15   He was a very nice man.
  


16             MS. McCONNOCHIE:  Thanks.
  


17             THE CHAIRMAN:  Other comments?
  


18             MR. BRODIE:  Mr. Chairman, I just want to state
  


19   that I, too, want to express my condolences, especially to
  


20   the family and really appreciate Ron and how he helped me
  


21   out and learning the process of redistricting.  He made me
  


22   feel comfortable immediately, and I really appreciate
  


23   that.  I think what we also need to do is keep the family
  


24   in prayer, and I think, Mr. Chairman, if there's no
  


25   objections, we ought to stand and do a little bit of
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 1   silence in respect to Ron.
  


 2             THE CHAIRMAN:  Any objections?  Okay.  Let's do
  


 3   that.
  


 4             UNIDENTIFIED SPEAKER:  Thank you.
  


 5             THE CHAIRMAN:  The services will be today at
  


 6   2 o'clock for those who wish to attend.
  


 7             Anything else?
  


 8             MR. BRODIE:  Just that we're going to miss him.
  


 9   He's a very unpretentious character, always willing to get
  


10   you a cup of coffee or anything you needed to help do your
  


11   job here, and I enjoyed talking to him about his worldly
  


12   experiences in Russia and around the world.  Condolences
  


13   to his wife and his young kids.
  


14             UNIDENTIFIED SPEAKER:  Absolutely.
  


15             UNIDENTIFIED SPEAKER:  I know he was looking
  


16   forward to being Mr. Mom for the next couple of years.
  


17             MR. WHITE:  Mr. Chairman, I just want to echo
  


18   the comments made by the board.  I thought Ron was an
  


19   extraordinary gentleman --
  


20             MS. McCONNOCHIE:  I'm having a little problem
  


21   hearing everyone, so please try and speak into the mic.
  


22             MR. WHITE:  Sorry, PeggyAnn.  This is Mike.  I'm
  


23   just echoing the comments made by the board.  I thought
  


24   Ron was an extraordinary gentleman.  He certainly will be
  


25   missed, and our condolences to his wife and family, and I
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 1   know that everyone here is saddened by his passing and
  


 2   it's difficult to walk up the stairs and look over there
  


 3   to where you would always see Ron in his office when you
  


 4   came up and he would acknowledge you.  I still find myself
  


 5   looking over there every time I come up the stairs, and I
  


 6   suppose I probably will throughout this process.
  


 7             THE CHAIRMAN:  Other comments?  Hearing none,
  


 8   then we will move into executive session.
  


 9             MS. McCONNOCHIE:  I'll go ahead and call in on
  


10   the other number now.
  


11             THE CHAIRMAN:  I think we've got you covered on
  


12   this one.
  


13             MS. McCONNOCHIE:  Okay.  Great.
  


14             THE CHAIRMAN:  Just stay there since we dialed
  


15   you direct.
  


16             All right.  We'll call the meeting back to
  


17   order.  The time is 12:18, it looks like.
  


18             MR. BRODIE:  Mr. Chairman?
  


19             THE CHAIRMAN:  Yes.
  


20             MR. BRODIE:  I'd like to move that -- round
  


21   three.
  


22             THE CHAIRMAN:  Mr. Brodie.
  


23             MR. BRODIE:  I would like to move that the
  


24   Alaska Redistricting Board --
  


25             THE CHAIRMAN:  Hold on.  Wait, wait, wait.
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 1   We're still -- sorry about that.  I pushed the wrong
  


 2   button.  So we're streaming live through the Legislative
  


 3   Information Network.  We called the meeting back to order
  


 4   about 20 seconds ago.
  


 5             Mr. Brodie, you have the floor.
  


 6             MR. BRODIE:  First, I guess there's no business
  


 7   out of the executive session that requires any board
  


 8   action.
  


 9             UNIDENTIFIED SPEAKER:  There is, or do we not
  


10   need a motion to --
  


11             THE CHAIRMAN:  We need a motion on personnel
  


12   matters.
  


13             UNIDENTIFIED SPEAKER:  Personnel matters.
  


14             MR. BRODIE:  I would move that Taylor Bickford
  


15   be hired as the executive director of the board effective
  


16   May the 9th.
  


17             MS. GREENE:  I'll second the motion.
  


18             THE CHAIRMAN:  Is there discussion on the
  


19   motion?
  


20             We lost PeggyAnn.  She boarded a plane so
  


21   there's just the four members here that will be voting on
  


22   this.
  


23             The motion is to offer Taylor the executive
  


24   director effective May 9th.  Is there discussion?  All in
  


25   favor of the motion, please signify by saying aye.
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 1   Opposed?  Okay.  Thank you.  That motion passes.
  


 2             Mr. Brodie.
  


 3             MR. BRODIE:  I would move that the board offer
  


 4   the position of executive director -- assistant director
  


 5   to Jim Ellis.
  


 6             MS. GREENE:  I'll second the motion.
  


 7             THE CHAIRMAN:  Motion that we offer the
  


 8   assistant -- that was your title, right?  Assistant
  


 9   director?
  


10             MR. BICKFORD:  Yeah.
  


11             THE CHAIRMAN:  Assistant director to Jim Ellis.
  


12   Was there an effective date?
  


13             UNIDENTIFIED SPEAKER:  May 9th.
  


14             THE CHAIRMAN:  Effective May 9th.  Is there
  


15   discussion on the motion?
  


16             MR. WHITE:  Mr. Chairman, just one point of
  


17   clarification.  I'm not sure whether the state personnel
  


18   board says that's possible, so I believe the motions are
  


19   pending state approval of the retroactive effect.
  


20             THE CHAIRMAN:  As soon as possible thereafter.
  


21   Discussion on the motion?  All in favor, please signify by
  


22   saying aye.  Opposed?  That motion passes.
  


23             There is a short -- probably have to have legal
  


24   help out on this, but there's a -- under discussion items
  


25   for potential litigation issues we did receive a briefing
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 1   by our legal, an update from our Voting Rights expert Lisa
  


 2   Handley.  Everyone knows that Lisa will be with us
  


 3   tomorrow.  Or maybe you don't know that, but part of our
  


 4   agenda tomorrow is Voting Rights Act.  Discussion with
  


 5   Lisa will be teleconferencing into.  What we have -- what
  


 6   they have learned, legal and Taylor in discussion with
  


 7   her, is that our effective district rate, because of
  


 8   increased polarized voting in the state, has actually
  


 9   increased from the 35 percent that we used last time to
  


10   41.7 percent VAP for the districts, the effective house
  


11   districts.
  


12             All District 6 still remains to be effective at
  


13   the 49.7 for a VAP, and the whole of House District 5
  


14   still remains at 35 percent for an influence district,
  


15   which is the southeast district.  And old 37, which was
  


16   the Chain, primarily Dillingham, lowered to a 34.1 VAP to
  


17   an effective district.  So again, overall 41.7 VAP.  Old
  


18   6 was 49.7, the Athabascan District, Interior District.
  


19   Old 5 and 35 to remain an influence district.  And 37
  


20   dropped to 34.1 for an effective district.
  


21             So this gives us a benchmark for plans of four
  


22   majority/minority house seats, one effective house seat,
  


23   one influence house seat, two majority/minority senate
  


24   seats, and one effective senate seat.  Again, remember
  


25   effective is the 41.7, so the higher bar than what we had
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 1   in 2002.
  


 2             So again, we will be taking this up and we'll
  


 3   here it from Lisa tomorrow, and she will explain it and
  


 4   take board member questions and whatever else we have
  


 5   tomorrow on that.
  


 6             Have we decided to discuss the other piece?
  


 7             (Inaudible)
  


 8             UNIDENTIFIED SPEAKER:  Tuesday piece?
  


 9             THE CHAIRMAN:  The other piece that I will share
  


10   is we will take this up by motion.  I guess we could do it
  


11   today.  We want to invite those in the -- that produce
  


12   private plans to take this information that we just
  


13   received, the 41.7 and all that business, our benchmarks,
  


14   and draw the nine rural districts if there might be any
  


15   changes.  I can tell you that our cursory look at this is
  


16   that we have no districts and there are no maps that were
  


17   within compliance of the voting rights.  Close, but they
  


18   will all take some tweaking and there are a lot of
  


19   different ways we know that can be done.  For example,
  


20   noncontiguous senate pairings or moving some population
  


21   around here or there.  Most all of them are very close,
  


22   but I don't remember any that were right on meeting the
  


23   requirement because we didn't know the 41.7.  So we were
  


24   not that close for that effective district.
  


25             So the thought is that if you wish to draw
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 1   another -- or take another attempt at drawing the rural
  


 2   boundaries with this information that we are going to
  


 3   invite Lisa up here for a face-to-face meeting with the
  


 4   board and presentation with the board next Tuesday, the
  


 5   24th.  And we would open up our public hearing portion to
  


 6   more or less have a work session and have Lisa here as the
  


 7   interested parties made presentations as to how they might
  


 8   accomplish a nonretrogressive plan, and they will have
  


 9   Lisa right here to comment or not comment or whatever, and
  


10   the board members and staff will be working on our own
  


11   idea also, but more for you I guess than anybody else.
  


12             If you wish to do that, you can bring it back.
  


13   We will notify -- we're going to adjourn here in a few
  


14   minutes because we have to get to Ron's funeral, but we
  


15   will notify AFFR and we've also got AFER and with Calista
  


16   Corporation the bush caucus probably isn't around anymore,
  


17   but we'll try -- I don't know if they're still drawing or
  


18   doing whatever.
  


19             MR. BICKFORD:  I would think Calista has the --
  


20             THE CHAIRMAN:  Well, the Calista Corporation --
  


21   we'll try to get a hold of everyone.  Taylor will be
  


22   having to go to the Fort Rich this afternoon, so you
  


23   probably won't be back today, is my guess.
  


24             MR. BICKFORD:  Might happen tomorrow morning.
  


25             THE CHAIRMAN:  So we'll get something out to him
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 1   first thing in the morning to let him know also.  But
  


 2   hopefully a lot of them will be here to listen to Lisa's
  


 3   presentation tomorrow as she explains.  This has been hard
  


 4   to get through my thick head, and I'm still not sure it's
  


 5   all there yet, but I have additional thoughts and things
  


 6   and I'm trying to work through that.  So maybe bells will
  


 7   go off tomorrow.
  


 8             So is there any other comments on that piece?
  


 9   And the reason I think I want a motion is because we're
  


10   expending funds to bring her up here and travel and all
  


11   that.  Just makes it cleaner to have it on the record.
  


12   Can you do that now?
  


13             MR. HOLM:  Mr. Chairman.
  


14             THE CHAIRMAN:  Yes.
  


15             MR. HOLM:  I'll move that we ask Lisa Handley to
  


16   meet with us on Tuesday the 24th at 10:00 a.m. for
  


17   discussions about her information analysis.
  


18             MR. BRODIE:  Second.
  


19             THE CHAIRMAN:  Thank you, Bob.  Okay.  The
  


20   motion to authorize the funds to bring Lisa up here to
  


21   meet with the board on the 24th and also we'll just say
  


22   that -- invite the private plan to come in and sit through
  


23   those presentations also.  Is there any discussion on the
  


24   motion?
  


25             MR. WHITE:  Mr. Chair, if I may, I believe in
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 1   her contract there is provisions already made for
  


 2   traveling, but there may be extra now (indiscernible).
  


 3             THE CHAIRMAN:  I don't know.  This just covers
  


 4   bases.  I know -- I think there is, too, but we -- one
  


 5   thought she might have to come up once or twice, but this
  


 6   way we don't have to worry about it.  We covered our
  


 7   bases.
  


 8             Any other clarifications or discussion on the
  


 9   motion?
  


10             MR. BICKFORD:  Mr. Chairman, I would just ask if
  


11   you want to clarify that groups will be asked to present
  


12   their plans.
  


13             THE CHAIRMAN:  Yeah.  I said that.
  


14             UNIDENTIFIED SPEAKER:  Is it by invitation only
  


15   or will there be --
  


16             THE CHAIRMAN:  If they're not a group, they're
  


17   not invited.  How's that?  The ones that I just read off.
  


18             So any more discussion?  All in favor of the
  


19   motion, please signify by saying aye.  Opposed.  That
  


20   motion carries.
  


21             Okay.  With that I will entertain a motion to
  


22   adjourn.
  


23             MR. WHITE:  One point of clarification before
  


24   that, Mr. Chairman.  I thought your summary was very
  


25   accurate and I think you understand it more than you think
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 1   you do.  The only caution I would have is I don't believe
  


 2   that Ms. Handley has put a specific number on southeast.
  


 3   In other words, it's just not necessarily 35.  It might be
  


 4   lower.  It's just that is an influence district, and as I
  


 5   understand how she defines influence, it's somewhere below
  


 6   the 41 percent but at a percentage that still allows the
  


 7   Native group down there to have a chance to elect a
  


 8   person, and if not elect, at least have an influence over
  


 9   the person that is elected.
  


10             THE CHAIRMAN:  Okay.  That was my understanding
  


11   an hour ago.  It's changed again.
  


12             Any other discussion?  Okay.  Motion to adjourn.
  


13             UNIDENTIFIED SPEAKER:  Move to adjourn.
  


14             UNIDENTIFIED SPEAKER:  Second.
  


15             THE CHAIRMAN:  Okay.  We are adjourned.  The
  


16   time is 12:31.  We are adjourned.  Thank you, those on
  


17   teleconference land.  We will now discontinue.  We will
  


18   start our meeting tomorrow at 10:00 a.m., and we will be
  


19   streaming live again then.  Thank you.
  


20
  


21
  


22
  


23
  


24
  


25
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            1                       P R O C E E D I N G S



            2                             ---oOo---



            3              THE CHAIRMAN:  Another vote.  John Torgerson.



            4              MR. TORGERSON:  Yes.



            5              THE CHAIRMAN:  Marie Greene.



            6              MS. GREENE:  Yes.



            7              THE CHAIRMAN:  Bob Brodie.



            8              MR. BRODIE:  Yes.



            9              THE CHAIRMAN:  Jim Holm.



           10              MR. HOLM:  Yes.



           11              THE CHAIRMAN:  PeggyAnn McConnochie.



           12              MS. McCONNOCHIE:  Yes.



           13              THE CHAIRMAN:  Okay.  So we will --



           14              MR. BRODIE:  Mr. Chairman?  



           15              THE CHAIRMAN:  Yes.



           16              MR. BRODIE:  I guess, prior to entering into 



           17    executive session, perhaps we should enter on the record 



           18    the absence of our director.



           19              THE CHAIRMAN:  Yeah, I suppose we could.  Why 



           20    don't you go ahead and enter it in the record.



           21              MR. BRODIE:  Just that since our last meeting, 



           22    Executive Director Ron Miller passed away unexpectedly of 



           23    a heart attack.  It was Sunday the -- if you can enter the 



           24    date.  It came as always a big shock and surprise to us 



           25    and there will be a funeral for him today.
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            1              THE CHAIRMAN:  Any other comments before we go 



            2    on?  Ron.  



            3              MR. HOLM:  You know, John, I'd just like to say 



            4    something that -- I had the opportunity, the fine 



            5    opportunity to spend three days with Ron Miller driving 



            6    and flying to Glennallen and over to Galena and then 



            7    driving to Glennallen and through the mountains a couple 



            8    times and looking at caribou on the road and swans and 



            9    snow geese, and we had a wonderful time, beautiful 



           10    weather, and I think of all the -- he's the same age I am, 



           11    and it makes you question the time you spend with your 



           12    family and your kids, you know, that they're all precious 



           13    moments, and I'd like to have, before he passed, to call 



           14    him friend.  He was -- I really got to know him very well.  



           15    He was a very nice man.



           16              MS. McCONNOCHIE:  Thanks.



           17              THE CHAIRMAN:  Other comments?  



           18              MR. BRODIE:  Mr. Chairman, I just want to state 



           19    that I, too, want to express my condolences, especially to 



           20    the family and really appreciate Ron and how he helped me 



           21    out and learning the process of redistricting.  He made me 



           22    feel comfortable immediately, and I really appreciate 



           23    that.  I think what we also need to do is keep the family 



           24    in prayer, and I think, Mr. Chairman, if there's no 



           25    objections, we ought to stand and do a little bit of 
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            1    silence in respect to Ron.



            2              THE CHAIRMAN:  Any objections?  Okay.  Let's do 



            3    that.  



            4              UNIDENTIFIED SPEAKER:  Thank you.



            5              THE CHAIRMAN:  The services will be today at 



            6    2 o'clock for those who wish to attend.  



            7              Anything else?  



            8              MR. BRODIE:  Just that we're going to miss him.  



            9    He's a very unpretentious character, always willing to get 



           10    you a cup of coffee or anything you needed to help do your 



           11    job here, and I enjoyed talking to him about his worldly 



           12    experiences in Russia and around the world.  Condolences 



           13    to his wife and his young kids.



           14              UNIDENTIFIED SPEAKER:  Absolutely.



           15              UNIDENTIFIED SPEAKER:  I know he was looking 



           16    forward to being Mr. Mom for the next couple of years.  



           17              MR. WHITE:  Mr. Chairman, I just want to echo 



           18    the comments made by the board.  I thought Ron was an 



           19    extraordinary gentleman -- 



           20              MS. McCONNOCHIE:  I'm having a little problem 



           21    hearing everyone, so please try and speak into the mic.



           22              MR. WHITE:  Sorry, PeggyAnn.  This is Mike.  I'm 



           23    just echoing the comments made by the board.  I thought 



           24    Ron was an extraordinary gentleman.  He certainly will be 



           25    missed, and our condolences to his wife and family, and I 
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            1    know that everyone here is saddened by his passing and 



            2    it's difficult to walk up the stairs and look over there 



            3    to where you would always see Ron in his office when you 



            4    came up and he would acknowledge you.  I still find myself 



            5    looking over there every time I come up the stairs, and I 



            6    suppose I probably will throughout this process.  



            7              THE CHAIRMAN:  Other comments?  Hearing none, 



            8    then we will move into executive session.  



            9              MS. McCONNOCHIE:  I'll go ahead and call in on 



           10    the other number now.



           11              THE CHAIRMAN:  I think we've got you covered on 



           12    this one.



           13              MS. McCONNOCHIE:  Okay.  Great.  



           14              THE CHAIRMAN:  Just stay there since we dialed 



           15    you direct.  



           16              All right.  We'll call the meeting back to 



           17    order.  The time is 12:18, it looks like.  



           18              MR. BRODIE:  Mr. Chairman?  



           19              THE CHAIRMAN:  Yes.



           20              MR. BRODIE:  I'd like to move that -- round 



           21    three.  



           22              THE CHAIRMAN:  Mr. Brodie.



           23              MR. BRODIE:  I would like to move that the 



           24    Alaska Redistricting Board -- 



           25              THE CHAIRMAN:  Hold on.  Wait, wait, wait.  
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            1    We're still -- sorry about that.  I pushed the wrong 



            2    button.  So we're streaming live through the Legislative 



            3    Information Network.  We called the meeting back to order 



            4    about 20 seconds ago.  



            5              Mr. Brodie, you have the floor.



            6              MR. BRODIE:  First, I guess there's no business 



            7    out of the executive session that requires any board 



            8    action.



            9              UNIDENTIFIED SPEAKER:  There is, or do we not 



           10    need a motion to -- 



           11              THE CHAIRMAN:  We need a motion on personnel 



           12    matters.



           13              UNIDENTIFIED SPEAKER:  Personnel matters.  



           14              MR. BRODIE:  I would move that Taylor Bickford 



           15    be hired as the executive director of the board effective 



           16    May the 9th.



           17              MS. GREENE:  I'll second the motion.



           18              THE CHAIRMAN:  Is there discussion on the 



           19    motion?  



           20              We lost PeggyAnn.  She boarded a plane so 



           21    there's just the four members here that will be voting on 



           22    this.  



           23              The motion is to offer Taylor the executive 



           24    director effective May 9th.  Is there discussion?  All in 



           25    favor of the motion, please signify by saying aye.  
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            1    Opposed?  Okay.  Thank you.  That motion passes.



            2              Mr. Brodie.



            3              MR. BRODIE:  I would move that the board offer 



            4    the position of executive director -- assistant director 



            5    to Jim Ellis.



            6              MS. GREENE:  I'll second the motion.



            7              THE CHAIRMAN:  Motion that we offer the 



            8    assistant -- that was your title, right?  Assistant 



            9    director?  



           10              MR. BICKFORD:  Yeah.



           11              THE CHAIRMAN:  Assistant director to Jim Ellis.  



           12    Was there an effective date?  



           13              UNIDENTIFIED SPEAKER:  May 9th.



           14              THE CHAIRMAN:  Effective May 9th.  Is there 



           15    discussion on the motion?



           16              MR. WHITE:  Mr. Chairman, just one point of 



           17    clarification.  I'm not sure whether the state personnel 



           18    board says that's possible, so I believe the motions are 



           19    pending state approval of the retroactive effect.



           20              THE CHAIRMAN:  As soon as possible thereafter.  



           21    Discussion on the motion?  All in favor, please signify by 



           22    saying aye.  Opposed?  That motion passes.



           23              There is a short -- probably have to have legal 



           24    help out on this, but there's a -- under discussion items 



           25    for potential litigation issues we did receive a briefing 
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            1    by our legal, an update from our Voting Rights expert Lisa 



            2    Handley.  Everyone knows that Lisa will be with us 



            3    tomorrow.  Or maybe you don't know that, but part of our 



            4    agenda tomorrow is Voting Rights Act.  Discussion with 



            5    Lisa will be teleconferencing into.  What we have -- what 



            6    they have learned, legal and Taylor in discussion with 



            7    her, is that our effective district rate, because of 



            8    increased polarized voting in the state, has actually 



            9    increased from the 35 percent that we used last time to 



           10    41.7 percent VAP for the districts, the effective house 



           11    districts.  



           12              All District 6 still remains to be effective at 



           13    the 49.7 for a VAP, and the whole of House District 5 



           14    still remains at 35 percent for an influence district, 



           15    which is the southeast district.  And old 37, which was 



           16    the Chain, primarily Dillingham, lowered to a 34.1 VAP to 



           17    an effective district.  So again, overall 41.7 VAP.  Old 



           18    6 was 49.7, the Athabascan District, Interior District.  



           19    Old 5 and 35 to remain an influence district.  And 37 



           20    dropped to 34.1 for an effective district.  



           21              So this gives us a benchmark for plans of four 



           22    majority/minority house seats, one effective house seat, 



           23    one influence house seat, two majority/minority senate 



           24    seats, and one effective senate seat.  Again, remember 



           25    effective is the 41.7, so the higher bar than what we had 
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            1    in 2002.  



            2              So again, we will be taking this up and we'll 



            3    here it from Lisa tomorrow, and she will explain it and 



            4    take board member questions and whatever else we have 



            5    tomorrow on that.



            6              Have we decided to discuss the other piece?  



            7              (Inaudible)



            8              UNIDENTIFIED SPEAKER:  Tuesday piece?  



            9              THE CHAIRMAN:  The other piece that I will share 



           10    is we will take this up by motion.  I guess we could do it 



           11    today.  We want to invite those in the -- that produce 



           12    private plans to take this information that we just 



           13    received, the 41.7 and all that business, our benchmarks, 



           14    and draw the nine rural districts if there might be any 



           15    changes.  I can tell you that our cursory look at this is 



           16    that we have no districts and there are no maps that were 



           17    within compliance of the voting rights.  Close, but they 



           18    will all take some tweaking and there are a lot of 



           19    different ways we know that can be done.  For example, 



           20    noncontiguous senate pairings or moving some population 



           21    around here or there.  Most all of them are very close, 



           22    but I don't remember any that were right on meeting the 



           23    requirement because we didn't know the 41.7.  So we were 



           24    not that close for that effective district.  



           25              So the thought is that if you wish to draw 
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            1    another -- or take another attempt at drawing the rural 



            2    boundaries with this information that we are going to 



            3    invite Lisa up here for a face-to-face meeting with the 



            4    board and presentation with the board next Tuesday, the 



            5    24th.  And we would open up our public hearing portion to 



            6    more or less have a work session and have Lisa here as the 



            7    interested parties made presentations as to how they might 



            8    accomplish a nonretrogressive plan, and they will have 



            9    Lisa right here to comment or not comment or whatever, and 



           10    the board members and staff will be working on our own 



           11    idea also, but more for you I guess than anybody else.  



           12              If you wish to do that, you can bring it back.  



           13    We will notify -- we're going to adjourn here in a few 



           14    minutes because we have to get to Ron's funeral, but we 



           15    will notify AFFR and we've also got AFER and with Calista 



           16    Corporation the bush caucus probably isn't around anymore, 



           17    but we'll try -- I don't know if they're still drawing or 



           18    doing whatever.



           19              MR. BICKFORD:  I would think Calista has the -- 



           20              THE CHAIRMAN:  Well, the Calista Corporation -- 



           21    we'll try to get a hold of everyone.  Taylor will be 



           22    having to go to the Fort Rich this afternoon, so you 



           23    probably won't be back today, is my guess.



           24              MR. BICKFORD:  Might happen tomorrow morning.



           25              THE CHAIRMAN:  So we'll get something out to him 
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            1    first thing in the morning to let him know also.  But 



            2    hopefully a lot of them will be here to listen to Lisa's 



            3    presentation tomorrow as she explains.  This has been hard 



            4    to get through my thick head, and I'm still not sure it's 



            5    all there yet, but I have additional thoughts and things 



            6    and I'm trying to work through that.  So maybe bells will 



            7    go off tomorrow.  



            8              So is there any other comments on that piece?  



            9    And the reason I think I want a motion is because we're 



           10    expending funds to bring her up here and travel and all 



           11    that.  Just makes it cleaner to have it on the record.  



           12    Can you do that now?  



           13              MR. HOLM:  Mr. Chairman.



           14              THE CHAIRMAN:  Yes.



           15              MR. HOLM:  I'll move that we ask Lisa Handley to 



           16    meet with us on Tuesday the 24th at 10:00 a.m. for 



           17    discussions about her information analysis.



           18              MR. BRODIE:  Second.



           19              THE CHAIRMAN:  Thank you, Bob.  Okay.  The 



           20    motion to authorize the funds to bring Lisa up here to 



           21    meet with the board on the 24th and also we'll just say 



           22    that -- invite the private plan to come in and sit through 



           23    those presentations also.  Is there any discussion on the 



           24    motion?  



           25              MR. WHITE:  Mr. Chair, if I may, I believe in 
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            1    her contract there is provisions already made for 



            2    traveling, but there may be extra now (indiscernible).  



            3              THE CHAIRMAN:  I don't know.  This just covers 



            4    bases.  I know -- I think there is, too, but we -- one 



            5    thought she might have to come up once or twice, but this 



            6    way we don't have to worry about it.  We covered our 



            7    bases.  



            8              Any other clarifications or discussion on the 



            9    motion?  



           10              MR. BICKFORD:  Mr. Chairman, I would just ask if 



           11    you want to clarify that groups will be asked to present 



           12    their plans.



           13              THE CHAIRMAN:  Yeah.  I said that.



           14              UNIDENTIFIED SPEAKER:  Is it by invitation only 



           15    or will there be -- 



           16              THE CHAIRMAN:  If they're not a group, they're 



           17    not invited.  How's that?  The ones that I just read off.



           18              So any more discussion?  All in favor of the 



           19    motion, please signify by saying aye.  Opposed.  That 



           20    motion carries.  



           21              Okay.  With that I will entertain a motion to 



           22    adjourn.



           23              MR. WHITE:  One point of clarification before 



           24    that, Mr. Chairman.  I thought your summary was very 



           25    accurate and I think you understand it more than you think 
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            1    you do.  The only caution I would have is I don't believe 



            2    that Ms. Handley has put a specific number on southeast.  



            3    In other words, it's just not necessarily 35.  It might be 



            4    lower.  It's just that is an influence district, and as I 



            5    understand how she defines influence, it's somewhere below 



            6    the 41 percent but at a percentage that still allows the 



            7    Native group down there to have a chance to elect a 



            8    person, and if not elect, at least have an influence over 



            9    the person that is elected.  



           10              THE CHAIRMAN:  Okay.  That was my understanding 



           11    an hour ago.  It's changed again.  



           12              Any other discussion?  Okay.  Motion to adjourn.



           13              UNIDENTIFIED SPEAKER:  Move to adjourn.



           14              UNIDENTIFIED SPEAKER:  Second.



           15              THE CHAIRMAN:  Okay.  We are adjourned.  The 



           16    time is 12:31.  We are adjourned.  Thank you, those on 



           17    teleconference land.  We will now discontinue.  We will 



           18    start our meeting tomorrow at 10:00 a.m., and we will be 



           19    streaming live again then.  Thank you.  



           20    



           21    



           22    



           23    



           24    



           25    
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  1                       P R O C E E D I N G S

  2                             ---oOo---

  3              THE CHAIRMAN:  Another vote.  John Torgerson.

  4              MR. TORGERSON:  Yes.

  5              THE CHAIRMAN:  Marie Greene.

  6              MS. GREENE:  Yes.

  7              THE CHAIRMAN:  Bob Brodie.

  8              MR. BRODIE:  Yes.

  9              THE CHAIRMAN:  Jim Holm.

 10              MR. HOLM:  Yes.

 11              THE CHAIRMAN:  PeggyAnn McConnochie.

 12              MS. McCONNOCHIE:  Yes.

 13              THE CHAIRMAN:  Okay.  So we will --

 14              MR. BRODIE:  Mr. Chairman?

 15              THE CHAIRMAN:  Yes.

 16              MR. BRODIE:  I guess, prior to entering into

 17    executive session, perhaps we should enter on the record

 18    the absence of our director.

 19              THE CHAIRMAN:  Yeah, I suppose we could.  Why

 20    don't you go ahead and enter it in the record.

 21              MR. BRODIE:  Just that since our last meeting,

 22    Executive Director Ron Miller passed away unexpectedly of

 23    a heart attack.  It was Sunday the -- if you can enter the

 24    date.  It came as always a big shock and surprise to us

 25    and there will be a funeral for him today.
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  1              THE CHAIRMAN:  Any other comments before we go

  2    on?  Ron.

  3              MR. HOLM:  You know, John, I'd just like to say

  4    something that -- I had the opportunity, the fine

  5    opportunity to spend three days with Ron Miller driving

  6    and flying to Glennallen and over to Galena and then

  7    driving to Glennallen and through the mountains a couple

  8    times and looking at caribou on the road and swans and

  9    snow geese, and we had a wonderful time, beautiful

 10    weather, and I think of all the -- he's the same age I am,

 11    and it makes you question the time you spend with your

 12    family and your kids, you know, that they're all precious

 13    moments, and I'd like to have, before he passed, to call

 14    him friend.  He was -- I really got to know him very well.

 15    He was a very nice man.

 16              MS. McCONNOCHIE:  Thanks.

 17              THE CHAIRMAN:  Other comments?

 18              MR. BRODIE:  Mr. Chairman, I just want to state

 19    that I, too, want to express my condolences, especially to

 20    the family and really appreciate Ron and how he helped me

 21    out and learning the process of redistricting.  He made me

 22    feel comfortable immediately, and I really appreciate

 23    that.  I think what we also need to do is keep the family

 24    in prayer, and I think, Mr. Chairman, if there's no

 25    objections, we ought to stand and do a little bit of
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  1    silence in respect to Ron.

  2              THE CHAIRMAN:  Any objections?  Okay.  Let's do

  3    that.

  4              UNIDENTIFIED SPEAKER:  Thank you.

  5              THE CHAIRMAN:  The services will be today at

  6    2 o'clock for those who wish to attend.

  7              Anything else?

  8              MR. BRODIE:  Just that we're going to miss him.

  9    He's a very unpretentious character, always willing to get

 10    you a cup of coffee or anything you needed to help do your

 11    job here, and I enjoyed talking to him about his worldly

 12    experiences in Russia and around the world.  Condolences

 13    to his wife and his young kids.

 14              UNIDENTIFIED SPEAKER:  Absolutely.

 15              UNIDENTIFIED SPEAKER:  I know he was looking

 16    forward to being Mr. Mom for the next couple of years.

 17              MR. WHITE:  Mr. Chairman, I just want to echo

 18    the comments made by the board.  I thought Ron was an

 19    extraordinary gentleman --

 20              MS. McCONNOCHIE:  I'm having a little problem

 21    hearing everyone, so please try and speak into the mic.

 22              MR. WHITE:  Sorry, PeggyAnn.  This is Mike.  I'm

 23    just echoing the comments made by the board.  I thought

 24    Ron was an extraordinary gentleman.  He certainly will be

 25    missed, and our condolences to his wife and family, and I
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  1    know that everyone here is saddened by his passing and

  2    it's difficult to walk up the stairs and look over there

  3    to where you would always see Ron in his office when you

  4    came up and he would acknowledge you.  I still find myself

  5    looking over there every time I come up the stairs, and I

  6    suppose I probably will throughout this process.

  7              THE CHAIRMAN:  Other comments?  Hearing none,

  8    then we will move into executive session.

  9              MS. McCONNOCHIE:  I'll go ahead and call in on

 10    the other number now.

 11              THE CHAIRMAN:  I think we've got you covered on

 12    this one.

 13              MS. McCONNOCHIE:  Okay.  Great.

 14              THE CHAIRMAN:  Just stay there since we dialed

 15    you direct.

 16              All right.  We'll call the meeting back to

 17    order.  The time is 12:18, it looks like.

 18              MR. BRODIE:  Mr. Chairman?

 19              THE CHAIRMAN:  Yes.

 20              MR. BRODIE:  I'd like to move that -- round

 21    three.

 22              THE CHAIRMAN:  Mr. Brodie.

 23              MR. BRODIE:  I would like to move that the

 24    Alaska Redistricting Board --

 25              THE CHAIRMAN:  Hold on.  Wait, wait, wait.
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  1    We're still -- sorry about that.  I pushed the wrong

  2    button.  So we're streaming live through the Legislative

  3    Information Network.  We called the meeting back to order

  4    about 20 seconds ago.

  5              Mr. Brodie, you have the floor.

  6              MR. BRODIE:  First, I guess there's no business

  7    out of the executive session that requires any board

  8    action.

  9              UNIDENTIFIED SPEAKER:  There is, or do we not

 10    need a motion to --

 11              THE CHAIRMAN:  We need a motion on personnel

 12    matters.

 13              UNIDENTIFIED SPEAKER:  Personnel matters.

 14              MR. BRODIE:  I would move that Taylor Bickford

 15    be hired as the executive director of the board effective

 16    May the 9th.

 17              MS. GREENE:  I'll second the motion.

 18              THE CHAIRMAN:  Is there discussion on the

 19    motion?

 20              We lost PeggyAnn.  She boarded a plane so

 21    there's just the four members here that will be voting on

 22    this.

 23              The motion is to offer Taylor the executive

 24    director effective May 9th.  Is there discussion?  All in

 25    favor of the motion, please signify by saying aye.
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  1    Opposed?  Okay.  Thank you.  That motion passes.

  2              Mr. Brodie.

  3              MR. BRODIE:  I would move that the board offer

  4    the position of executive director -- assistant director

  5    to Jim Ellis.

  6              MS. GREENE:  I'll second the motion.

  7              THE CHAIRMAN:  Motion that we offer the

  8    assistant -- that was your title, right?  Assistant

  9    director?

 10              MR. BICKFORD:  Yeah.

 11              THE CHAIRMAN:  Assistant director to Jim Ellis.

 12    Was there an effective date?

 13              UNIDENTIFIED SPEAKER:  May 9th.

 14              THE CHAIRMAN:  Effective May 9th.  Is there

 15    discussion on the motion?

 16              MR. WHITE:  Mr. Chairman, just one point of

 17    clarification.  I'm not sure whether the state personnel

 18    board says that's possible, so I believe the motions are

 19    pending state approval of the retroactive effect.

 20              THE CHAIRMAN:  As soon as possible thereafter.

 21    Discussion on the motion?  All in favor, please signify by

 22    saying aye.  Opposed?  That motion passes.

 23              There is a short -- probably have to have legal

 24    help out on this, but there's a -- under discussion items

 25    for potential litigation issues we did receive a briefing
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  1    by our legal, an update from our Voting Rights expert Lisa

  2    Handley.  Everyone knows that Lisa will be with us

  3    tomorrow.  Or maybe you don't know that, but part of our

  4    agenda tomorrow is Voting Rights Act.  Discussion with

  5    Lisa will be teleconferencing into.  What we have -- what

  6    they have learned, legal and Taylor in discussion with

  7    her, is that our effective district rate, because of

  8    increased polarized voting in the state, has actually

  9    increased from the 35 percent that we used last time to

 10    41.7 percent VAP for the districts, the effective house

 11    districts.

 12              All District 6 still remains to be effective at

 13    the 49.7 for a VAP, and the whole of House District 5

 14    still remains at 35 percent for an influence district,

 15    which is the southeast district.  And old 37, which was

 16    the Chain, primarily Dillingham, lowered to a 34.1 VAP to

 17    an effective district.  So again, overall 41.7 VAP.  Old

 18    6 was 49.7, the Athabascan District, Interior District.

 19    Old 5 and 35 to remain an influence district.  And 37

 20    dropped to 34.1 for an effective district.

 21              So this gives us a benchmark for plans of four

 22    majority/minority house seats, one effective house seat,

 23    one influence house seat, two majority/minority senate

 24    seats, and one effective senate seat.  Again, remember

 25    effective is the 41.7, so the higher bar than what we had
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  1    in 2002.

  2              So again, we will be taking this up and we'll

  3    here it from Lisa tomorrow, and she will explain it and

  4    take board member questions and whatever else we have

  5    tomorrow on that.

  6              Have we decided to discuss the other piece?

  7              (Inaudible)

  8              UNIDENTIFIED SPEAKER:  Tuesday piece?

  9              THE CHAIRMAN:  The other piece that I will share

 10    is we will take this up by motion.  I guess we could do it

 11    today.  We want to invite those in the -- that produce

 12    private plans to take this information that we just

 13    received, the 41.7 and all that business, our benchmarks,

 14    and draw the nine rural districts if there might be any

 15    changes.  I can tell you that our cursory look at this is

 16    that we have no districts and there are no maps that were

 17    within compliance of the voting rights.  Close, but they

 18    will all take some tweaking and there are a lot of

 19    different ways we know that can be done.  For example,

 20    noncontiguous senate pairings or moving some population

 21    around here or there.  Most all of them are very close,

 22    but I don't remember any that were right on meeting the

 23    requirement because we didn't know the 41.7.  So we were

 24    not that close for that effective district.

 25              So the thought is that if you wish to draw
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  1    another -- or take another attempt at drawing the rural

  2    boundaries with this information that we are going to

  3    invite Lisa up here for a face-to-face meeting with the

  4    board and presentation with the board next Tuesday, the

  5    24th.  And we would open up our public hearing portion to

  6    more or less have a work session and have Lisa here as the

  7    interested parties made presentations as to how they might

  8    accomplish a nonretrogressive plan, and they will have

  9    Lisa right here to comment or not comment or whatever, and

 10    the board members and staff will be working on our own

 11    idea also, but more for you I guess than anybody else.

 12              If you wish to do that, you can bring it back.

 13    We will notify -- we're going to adjourn here in a few

 14    minutes because we have to get to Ron's funeral, but we

 15    will notify AFFR and we've also got AFER and with Calista

 16    Corporation the bush caucus probably isn't around anymore,

 17    but we'll try -- I don't know if they're still drawing or

 18    doing whatever.

 19              MR. BICKFORD:  I would think Calista has the --

 20              THE CHAIRMAN:  Well, the Calista Corporation --

 21    we'll try to get a hold of everyone.  Taylor will be

 22    having to go to the Fort Rich this afternoon, so you

 23    probably won't be back today, is my guess.

 24              MR. BICKFORD:  Might happen tomorrow morning.

 25              THE CHAIRMAN:  So we'll get something out to him
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  1    first thing in the morning to let him know also.  But

  2    hopefully a lot of them will be here to listen to Lisa's

  3    presentation tomorrow as she explains.  This has been hard

  4    to get through my thick head, and I'm still not sure it's

  5    all there yet, but I have additional thoughts and things

  6    and I'm trying to work through that.  So maybe bells will

  7    go off tomorrow.

  8              So is there any other comments on that piece?

  9    And the reason I think I want a motion is because we're

 10    expending funds to bring her up here and travel and all

 11    that.  Just makes it cleaner to have it on the record.

 12    Can you do that now?

 13              MR. HOLM:  Mr. Chairman.

 14              THE CHAIRMAN:  Yes.

 15              MR. HOLM:  I'll move that we ask Lisa Handley to

 16    meet with us on Tuesday the 24th at 10:00 a.m. for

 17    discussions about her information analysis.

 18              MR. BRODIE:  Second.

 19              THE CHAIRMAN:  Thank you, Bob.  Okay.  The

 20    motion to authorize the funds to bring Lisa up here to

 21    meet with the board on the 24th and also we'll just say

 22    that -- invite the private plan to come in and sit through

 23    those presentations also.  Is there any discussion on the

 24    motion?

 25              MR. WHITE:  Mr. Chair, if I may, I believe in
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  1    her contract there is provisions already made for

  2    traveling, but there may be extra now (indiscernible).

  3              THE CHAIRMAN:  I don't know.  This just covers

  4    bases.  I know -- I think there is, too, but we -- one

  5    thought she might have to come up once or twice, but this

  6    way we don't have to worry about it.  We covered our

  7    bases.

  8              Any other clarifications or discussion on the

  9    motion?

 10              MR. BICKFORD:  Mr. Chairman, I would just ask if

 11    you want to clarify that groups will be asked to present

 12    their plans.

 13              THE CHAIRMAN:  Yeah.  I said that.

 14              UNIDENTIFIED SPEAKER:  Is it by invitation only

 15    or will there be --

 16              THE CHAIRMAN:  If they're not a group, they're

 17    not invited.  How's that?  The ones that I just read off.

 18              So any more discussion?  All in favor of the

 19    motion, please signify by saying aye.  Opposed.  That

 20    motion carries.

 21              Okay.  With that I will entertain a motion to

 22    adjourn.

 23              MR. WHITE:  One point of clarification before

 24    that, Mr. Chairman.  I thought your summary was very

 25    accurate and I think you understand it more than you think
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  1    you do.  The only caution I would have is I don't believe

  2    that Ms. Handley has put a specific number on southeast.

  3    In other words, it's just not necessarily 35.  It might be

  4    lower.  It's just that is an influence district, and as I

  5    understand how she defines influence, it's somewhere below

  6    the 41 percent but at a percentage that still allows the

  7    Native group down there to have a chance to elect a

  8    person, and if not elect, at least have an influence over

  9    the person that is elected.

 10              THE CHAIRMAN:  Okay.  That was my understanding

 11    an hour ago.  It's changed again.

 12              Any other discussion?  Okay.  Motion to adjourn.

 13              UNIDENTIFIED SPEAKER:  Move to adjourn.

 14              UNIDENTIFIED SPEAKER:  Second.

 15              THE CHAIRMAN:  Okay.  We are adjourned.  The

 16    time is 12:31.  We are adjourned.  Thank you, those on

 17    teleconference land.  We will now discontinue.  We will

 18    start our meeting tomorrow at 10:00 a.m., and we will be

 19    streaming live again then.  Thank you.

 20

 21

 22

 23

 24

 25
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